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Project Expenditure

Total grant expenditure
Breakdown of expenditure

Spreadsheet overleaf
The explanation for any variations +/- 10%

Salaries

Please note that Dissemination Workshop Fees are shown under Dissemination
Workshops. Some of the funding for FSC salaries was used by the FSC to fund
additional visits to India to support the training delivery and monitoring stages of the
project. Additional Salaries for CEE staff will be paid on the submission of the final
report from CEE

Rent, rates
FSC agreed with Darwin Initiative not to charge for Rent, rates etc and t sue this

funding to support additional visits to India.

Postage

FSC overestimated the figure for postage. Most communication was undertaken by
email over the life of the project. Money saved was used to support additional visits
to India.

Travel
The overspend was a result of additional visits to India in the Training and monitoring
phases of the project.

Subsistence
The overspend was a result of additional visits to India in the Training and monitoring
phases of the project.

Printing
Within the 10% limit

Capital
Within the 10% limit

Dissemination Workshop
Within the 10% limit
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3. Project Background
3.1 Why was the project needed? How was it developed?

CEE and the FSC first came into contact through a British Government Scheme to
train Indian Environmental Educators.  Abdhesh Gangwar, the Head of the CEE
NE Regional Cell participated in one of these courses and as a result of discussions
then and subsequently, the project was developed.

CEE has a wide national remit to develop environmental education amongst a range
of target groups throughout India. These group include NGOs, and those working in
both the formal and non formal education sectors.  One of the critical environmental
issues in NE India is the loss of biodiversity through a range of human activities from
deforestation to the latest World Bank funded Coal Development project. CEE
identified a need to train NGOs to understand biodiversity issues and work with local
communities to enable them to work toward protecting their own resources.

CEE and the FSC saw the Darwin Initiative as one way of assisting CEE to meet these
training needs of NGOs and through the project also enable the NGOs to implement
practical small scale projects

3.2 How was it related to the conservation priorities of the host country?

India, a signatory to CBD, has biodiversity conservation on top of its agenda. North-
Fast [ndia is rich in biodiversity and one of the hot spots. Majority of the population
in the region depends on natural resources (biodiversity) for livelihood. The loss of
biodiversity during recent past reached alarming proportion and adversely affected the
quality of life of the people. Land and natural resources, in NE India, belong to the
community, not to the government. Therefore, capacity building of the NGOs to help
them work effectively with communities on biodiversity conservation issues attains
paramount importance.

('realing awareness and educating people through information collection and
dissemination, and networking of the biodiversity conservation efforts was another
priority. The project helped in the preparation of relevant locale-specific education
material that was a felt need. Imparting training to NGOs in using this material and
producing new one was another success.

33 How was it intended to assist the host country meet it's obligations under the
Biodiversity Convention?

North-East India, rich in biodiversity and endemism, lacks information. Communities
do not know the worth of their biodiversity wealth. The region is also rich in
indigenous knowledge that is not documented and recorded. Because of ignorance and
fack of records cases of biopiracy, taking raw material, medicinal and other important
ones, outside the region and sending finished products back at a much higher price is
prevalent. Communities, the guardians of their biodiversity, do not get their due share.
There are implications of violation of intellectual property rights as nothing is
recorded. The Darwin Initiative project has created awareness and education amongst

6
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3.4

Project Supported by The Darwin Initiative

communities regarding the worth of their biodiversity and their rights. It will ensure
sharing equitably the benefits arising from the use of traditional knowledge, skills,
innovations and practices. It has forged regional, national and international co-
operation. It has empowered communities and the local NGOs to ward off
exploitation. Through about 60 small scale NGO projects habitats and ecosystems are
protected and biodiversity conserved in sifu to a significant extent.

Was there a clear "end user" for the project in the host country? Who?
There are a number of end users for the Project in India

(a) CEE NE and CEE as a whole.
One target group was the CEE Team at CEE NE. This consisted of the
Director, Project Manager and other project co-ordinators at CEE NE. Other
CEE regional cell officers also took part in the project.

(b)  NGOs
The major target group were the NGOs that CEE works with. This is a varied
group but most have a thrust area of education and conservation. Most of the
representatives of these NGOs are volunteers.

(c) Those the NGOs work with
A third target group were those that the NGOs work with. Like the NGOs,

this is a varied group of people.

Final Report
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4,

4.1

4.2

4.3

Project Supported by The Darwin Initiative

Project Objectives

Project Objectives

The overall purpose of the project was for CEE NE and FSC to devise and deliver a
model Biodiveristy Training Package for NGOs and local people in the NE of India so
that the package could then be used on a national basis and as a model to develop
packages for other key target groups.

The specific objectives were

(a) to develop a framework for a ten day Biodiversity Training course for NGOs,

(b) to devise and deliver a documented training package for the course

{c) to deliver and trial the training course to 10 NGOs in the NE India

(d)  totrain trainers in 5 other CEE regional cells in India

(e) to deliver the package to NGOs on a regional basis throughout India

() to use the model to develop a training package for local community
representatives in India.

Were the objectives of the project revised. If so, how?

The objectives of the project were not substantially revised. The main revisions that
took place were In

(a) the process of achieving objective (d)
() the emphasis given to objective (f)

Achievement of Project Objectives

(a) This was achieved. The ten day course was delivered over two training
events. NGOs were also supported through visits by the Project Manager to
different events held in the States.

(b)  This was achieved. A Biodiversity Training Package and Training of
Trainers Package were developed. This involved two meetings with NGOs
representatives to find out what they wanted and needed in terms of training
and then the writing of the materials through two workshops.

(c) This was achieved. Ten NGOs, at least one from each of states of NE India,
attended the training courses.

() This was achieved. Representatives of the different regional cells were
involved in the development of the manuals and attended the writing
workshops. They also supported the training in NE India acting as trainers.
Through this process and other coaching support the officers from other
regional cells were trained.

(e) This was achieved. The five other Regional Cells each delivered the training
package to at least 10 NGOs in the regions, usually covering several states.

Final Report
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In total 60 NGOs were trained. The process of delivery varied from cell to
cell, but most delivered two training workshops and a mini project.

H This was achieved in a revised format. CEE NE has developed a short training
manual for those involved in local administration, and has trialled this course
in the NE with 10 people.

4.4  Differences between Stated and Achieved Objectives

(a) The process of achieving objective (d) was revised. Initially a formal training
of trainers course was envisaged. However, this was not felt to be appropriate
for CEE officers as a group, as it was considered that they were already
effective trainers. Therefore their professional and personal development
took place through a core involvement in the development of the manuals and
delivery and trialling of the courses in the NE, and being coached and
mentored through this process.

(b) The emphasis given to objective (f). Less emphasis was given to this
objective for two reasons. Firstly, a number of the NGO through their small
scale projects worked with local administrators and decision makers. They felt
that they were able to adapt the materials that had already been developed and
use this in training courses for these target groups. Secondly, the success of
the NGO projects meant that CEE spent more time supporting these small
scale projects to ensure they achieved impact.

Project Supported by The Darwin Initiative b
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5.

5.1

0A

6B

6A
6B

O6A
68

OA

6B

6A

Project Supported by The Darwin Initiative

Project Qutputs
Project Outputs and Achievement of Project Outputs.

Those listed below were listed as outputs on the Darwin Grant Acceptance form
signed by the FSC.

Training Outputs

CEE NE

3 CEE NE members trained on "Understanding communicating and improving
biodiversity" course and on "Being a good trainer” course.

o weeks training for 3 CEE members

Achieved

Abdesh Gangwar (Director CEE NE), Kenneth (Project Officer CEE NE) and Amba
Jamir (Darwin Project Officer CEE NE) were all involved in the development of the
two courses and were coached by the UK trainers James Hindson and Steve Tilling in
the delivery of the courses to the CEE NE NGOs.

NE India NGOs

10 NGO representatives trained on "Understanding and Communicating Biodiversity"
Fach representative completes a two week course.

More than Achieved

Ten NGOs from the NE states sent representatives to three five day

workshops. The NGOs were also coached through at least two visits from the Project
Director or Project Officer

NE India - communities

10, 5 day workshops for between 10 and 50 people each

100 training weeks provided on workshop training.

Achieved

Each of the NGOs ran a variety of different mini projects and training events. For
some, this was a formal training course for teachers, whilst for others the training was
more informal through village meetings, discussions with the village chief, and other
events. It is difficult to quantify the exact time spent on training, though 5000 people
were trained.

CEE Officers

5 CEE officers trained on "Understanding communicating and improving
biodiversity" course and on "Being a good trainer” course.

Each representative completes a two week course.

Achieved

Each CEE regional cell nominated a person to be responsible for the project. In
addition, senior three senior members of CEE Head Office staff also took part in the
project, a total of eight CEE personnel. As explained above, there was no formal
training for the 8 CEE officers involved in the project. Instead, they were involved in
working with CEE NE to develop and trial the manuals.

10 NGO representatives training on "Understanding and communicating biodiversity"
in each of the 5 other regional cells

1
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6B

6A

6B

6A

6B

Each representative completes a two week course

10, 5 day workshops for between 10 and 50 people each, run by each of the NGOs
trained in each of the 5 regional cells
100 training weeks provided on workshop training.

These outputs refer to the training provided to NGOs throughout India by the five
other CEE Regional Cells using the manuals and process developed and trialled in NE
India. The CEE regional cells are in Lucknow, Delhi, Bangalore, Pune and
Ahmedabad. Following the NE pattern, the training was delivered flexibly to meet
the needs of the NGOs and the NGOs themselves also took a flexible approach to the
training they provided. Altogether over 60 NGOs were trained throughout India, and
in turn over 10,000 people have been involved in the project in some way.

Depending on the purpose of the mini project some NGOs reached over 1000 people.

100 Local Community Leaders receive training on "Conserving Biodiversity - a
training course for local administrators”

2 weeks training provided for 100 local community leaders

One short training course has been developed by CEE NE for local administrators and
the 3 day course was attended by 300 people.

Training materials produced

Train the Trainers manual produced

More than achieved - three manuals instead of one

A ToT Manual of over 100 pages has been produced in English. Sections of the
manual have also been translated into Hindi, Gujarati and Marathi

Biodiversity Manual for NGOs produced

More than achieved - 6 manuals instead of one

A Core Biodiversity Manual has been produced for the NE. This was circulated to all
the regional cells on disc and each regional cell produced their locality specific
manual, It was designed in such a way to allow regional Indian case studies to
illustrate specific biodiversity issues to be put in the manual to replace those used in
the NE Core version . As a result, 6 regional versions have been produced.

Participants Manual completed

It was decided not to produce a specific participants manual for the workshops, as this
would have been too inflexible. The two manuals produced are user friendly, and
allow those using them to put together a flexible workshop, depending on the needs of
the participants and their starting points in terms of biodiversity. Most of the NGOs
produced their own training resources for participants and these ranged from
photocopies from the manuals to more complex workshop booklets with some
additional activities.

Local Community Leaders Manuals produced

As has been mentioned natural resources belong to the communities in the travel
areas. Therefore a manual addressing their needs was felt important. A short booklet
for local community leaders has been produced for the NE. Region and countrywide
networks were established.

Project Supported by The Darwin Initiative 11
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Publicity

15/18/19
Newspaper, radio and TV publicity

The project has been very successful in terms of publicity outputs. On average each
of the 60 NGOs taking part in the project managed to place between 2 and 5 articles
in local newspapers; 1 or 2 articles in local magazines. Around one third of the
NGOs also managed to get a mention of the project on local radio, and about one
quarter were mentioned on television. CEE NE managed to persuade the national
television channel to make a 30 minute programme about the project. CEE NE also
placed at least one article a month on average in key NE India daily papers, that
mentioned the project. At least 75% of these were on the front page.

5.2 Other Outputs from the NGO Projects

The 60 NGOs taking part in the project all undertook a mini project. These mini
projects in themselves often generated outputs that could not be predicted at the start
of the project.  Those outputs that fall within the categories of the Darwin Initiative
are listed below

Type of Output Number
9. Habitat Management Plan 9

10, Field Guide 12

I1.  Academic Paper 17

12. Database 27

13, Collection 21

5.3  Additional Dissemination Qutputs

There have been some additional outputs to the project. Many teaching aids,
information booklets, guides, activity booklets, cartoon charts, posters, games, drama,
poetry, slogans, stickers, t-shirts etc, were produced under the project and
disseminated.

5.3.1 Darwin Newsletter

One of the successes of the project has been the production of a regular newsletter
circulated to over 250 NGOs throughout India. Sixteen issues have been produced.
Nearly all the projects have been featured in the newsletter over the project. The
newsletter has been highly valued by the NGOs as it has not only given information
about the Darwin Project but has also included general biodiversity refated

12

Project Supported by The Darwin Initiative
Final Report




CEE India/ESC UK
Biodiversity Conservation Training Project

information. It has also provided a mechanism for adding information to the
manuals.  CEE is planning to continue the newsletter in some format.

5,3.2 Dissemination Networks

Linked to the newsletter, an informal Darwin network has been created between the
NGOs taking part in the project.

Project Supported by The Darwin Initiative
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6.

6.1

6.2

Project Supported by The Darwin Initiative

Project Operation/Management
Research Projects

No specific research projects were planned for the project, however some of the
NGOs undertook small scale community based research as part of their local projects.
Examples include: About 15 projects have documented the medicinal and other
important plants in their areas, their local and English names, uses for curing various
ailments, and the method of use etc. Herbariums were made of the uncommon plants.
Three projects were to prepare the biodiversity registers of their locality. These
registers contain information on biodiversity and a management plan. Two projects
did a comparative study of the organic, using traditional local varieties versus
intensive farming using chemicals and high yielding varieties.

Training Projects

The core of the project involved training NGOs in the NE India. A summary of the
outputs of this training have been described in detail above. The details of the
workshops themselves, the content, process and selection processes for the
participants have all been presented in previous reports to the Darwin Initiative. A
summary is presented below.

In each of the 6 CEE regional cells, 10 NGOs were selected to take part in the project.
Selection was done through an application process after the project had been
publicised through various NGO networks and through CEE information (CEE
News).

The NGOs in the NE then attended three training events. The content of these events
and other activities is summarised in the table below. NGOs in other areas attended
one or two training events.

14
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Event

Content

Training Event 1

Introduction to Biodiversity and the Darwin Project.
The purpose of this workshop was to give the participants
content based training in biodiversity

Home Task

To identify local biodiversity issues with other members
of the NGO and local community

Training Event 2

Project Development and Management

The purpose of this workshop was how to identify needs
and develop a small scale project related to these - and
how to structure and manage a project.

Home Task

To develop a mini project proposal with members of the
NGO and tocal community to bring to the next workshop

Training Event 3

Training of Trainers

The purpose of this workshop was to train the NGO on
how to work with members of the local community using
participative training methods.  The project proposal
developed as a result of the home task was brought to the
training event and approved after discussion and
amendment.

Home Task

The NGOs undertook the mini project.

Evaluation Visit

Officers from CEE NE visited the project at least once,
and on one occasion together with a member of the FSC.

6.3  Difficulties or Issues that arose during the Project

These are considered in section 10 below.

Project Supported by The Darwin Initiative
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T Project Impact

7.1 To what extent has the project helped the host country to meet its obligations
under the Biodiversity Convention?

It has produced enormous database on local biodiversity, prepared managemeont plans
for the local biodiversity and ecosystems, created and increased awareness aboul
biodiversity and related issues, build up the capacity of local NGO and the
communities in handling biodiversity sustainably. Significant amount ol i-situ
conservation of biodiversity and ecosystems has taken place. Tribal poople will be
able to ward off exploitation of their biodiversity resources, elaim due share of the
profit arising out of the use of their biodiversity, indigenous knowledge and akills
Local, regional and international co-operation has happened and networks established
FEmpowerment of women and tribal communities hag taken place

Project Supported by The Darwin Initiative 16
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8.

8.1
8.2

8.3
8.4

8.5

Sustainability

Host country resources
The value of these resources

For the majority of the development activities associated with the project, both CEE
and FSC received fee and salary income to manage the Darwin Initiative Project to
cover staff costs (see below for some of the issues). Most overhead and running
costs were also covered.

However, there was also substantial in kind support from CEE that was largely in the
form of staff time during the development and trialling of the manuals. During this
process 5 representatives from other regional cells and 3 staff from CEE Head Office.
This staff time was provided a highly subsidised rate, and in some cases free of cost

CEE also made no charge for the use of workshop space during the project.

How did Darwin act as a catalyst
What is the monetary value of these resources?

Local resources were provided for the mini projects that each of the 60 or so NGOs
undertook. The Darwin Initiative provided some of the funding but it was expected
that this was matched by the NGOs themselves where necessary for their mini
projects.

Approximately 60% of the NGOs found other sources of income in cash, and on
average this amounted to sum £200 per project (around 1500 Rupees). This does not
sound a huge sum, but in an Indian NGO context it is relatively substantial.

For about half of the NGOs this came from their own resources and core funding, and
in other cases it was found through sponsorship and other grants. The other grants
tended to come from Government sources such as Department of Tourism or Nature.

In addition to cash support, the NGOs provided a huge amount of in kind support
especially in terms of volunteers to undertake workshops and working with different

groups.

The small sum of funding from the Darwin Initiative often did act as a catalyst to
release funding, especially when this came from sources other than the NGOs own
resources.

How is the project likely to be continued in the future?

At a national level in CEE there are several plans to continue the work of the project.
Plans are in preparation to put the Biodiversity Manual on to the CEE and FSC web
sites.  CEE are also investigating the possibility of publishing the manual. ~ The
Darwin Newsletter has been a tremendously successful aspect of the project and it is
planned to continue this in some format in the future.

Project Supported by The Darwin Initiative 17
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8.6

It is difficult to give a firm quantifiable answer to this question at this stage in relation
to how the NGOs will continue the project. This is largely because the nature of the
mini projects they undertook was so diverse.

However, at least 75% of the NGO mini projects developed a product or activity that
will be on going. For example, one NGO set up a protected area around the village,
another produced a book for teachers, another set up a medicinal plant garden at an
agricultural college, whilst another started 10 youth groups. Given the appropriate
resources and enthusiasm these activities will continue in the future.

More generic aspects of the learning from the project both in terms of training and
biodiversity will almost certainly continue to be used by the NGOs in their work.

All the NGOs have the manuals as reference materials and have already given
feedback about the usefulness of these. The sections in the Training of Trainers
manual for example, on how to run a workshop have been found exceptionally useful
by many of the NGOs. It is also hoped that an awareness and knowledge of '
biodiversity will be integrated into further projects and stimulate other work by the
NGO.

CEE is a nodal agency for some of the Government of India's funding schemes. The
work initiated under the Darwin project is being supported from various schemes.
Most of the NGOs of the NE region have been helped by CEE NE with a much bigger
funding.

Has the project acted as a catalyst?

The project has acted as a catalyst in that it has brought each CEE regional cell into
direct contact with more NGOs.  As a result of seeing these NGOs in action and
providing them with some training, CEE has felt confident in providing them with
further funding from other national projects that it manages, to allow them to continue
to undertake biodiversity related work. For example, STAM (Science Teachers
Association Mizoram) has secured further funding from CEE under the National
Environmental Education Programme.

CEE has also assisted NGOs access funding from other sources, and through the
Darwin related training provided the NGOs with more fund raising skills themselves.
The NGOs are probably more sustainable as a result of the project.

Project Supported by The Darwin Initiative 18
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9: Outcomes in the absence of Darwin Funding

9.1 Had Darwin Funding been unavailable for the project, what would have been the
most likely outcome?

Had funding not been granted by the Darwin Initiative, the FSC and CEE would have
sought funding from elsewhere. However, given the difficulty of finding funding for
the support of environmental projects, it is highly likely that this project would not
have happened without funding from the Darwin Initiative.

9.2 Had the project not been undertaken, how would the beneficiaries have met their
requirements?

Because of the varied and geographically diverse nature of the beneficiaries, this
question is difficult to answer specifically. For many of the NGOs this was the first
time that they had been involved in a biodiversity related project. For the majority of
NGOs the need to focus on biodiversity was not apparent until the Darwin Project was
initiated.  Although some of the NGOs might have tried to undertake biodiversity
related projects funded from other sources, most would probably not have felt this
need.

Project Supported by The Darwin Initiative 19
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10, Key Points

10.1 Key Successes

(a) Production and planned publication of the Biodiversity and Training manuals,
using a participatory process.  The production of local Biodiversity Manuals
and the tranlsation of parts of the manuals in other Indian languages was a
wonderful unplanned outcome.
Both manuals have been highly praised by those using them and over 50% of
the NGOs used substantial sections of the manuals during the project. They
have also been used in other projects that FSC is managing related to
biodiversity.

(b)  The active participation of over 200 NGOs in the project and over 10.000

people from all over the country
60 NGOs were selected from throughout India to take part in the project and

over 50 of them were highly active and developed successful mini projects.

Large number of NGO members and those they worked with have been
affected by the project. The project has not only trained NGOs members, but
has also given some of the NGOs greater confidence in the work they do, and
has established others as leading NGOs in their region or area of work. In
general the project has successfully built NGO capacity in biodiversity
projects.

(c) The meaningful outcome of the 50 mini projects
The NGOs developed over 50 mini projects. These were incredibly varied
and in most cases have produced sustainable outcomes.  Projects have
included the establishment of protected areas, the development of teaching
materials, the starting of children's clubs, the planting of medical plant
gardens, surveys of biodiversity, the training of porters as biodiversity guides
and many others.  Over 75% of the projects claim to have had a positive
impact on their local biodiversity.

(d) The high level of publicity for the project.
The project received an exceptionally high level of publicity especially in the
NE of India, where the CEE NE cell managed to ensure that there was at least,
on average, one article a month about the project, in a major NE daily paper.
One national TV programme was also made. In nearly all the articles the
project support was credited correctly!

(e) The dedication of the NGOs in the participation in the project.
The commitment of the NGOs to the project has been impressive. Again this
was particularly the case in NE India where NGOs working for environmental
protection can sometimes have a difficult time.  They face a number of
problems including the threat of insurgency as well as the huge lack of
environmental awareness amongst local people and decision-makers, as well
as some international agencies. On top of this, simply getting to workshops
for many involved a 36 hour bus journey, with the threat of being hi jacked
along the way.
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10.2 What were the main problems/difficulties encountered by the project?

(a)

(b)

(c)

(d)

(e)

)

The project has been relatively trouble free in many ways, and the difficulties
that have been encountered are not significant when compared with the project
outcomes. Most of the issues were a result of working in a challenging and
varied social political and economic environment, and had an impact on the
timescale of the project more than anything else.

Political Situation

The insurgency issue in the NE caused a few problems for the project. In
summary these were: the NGOs in Tripura were unable to complete their small
scale projects because of insurgency action; on occasions the monitoring visits
to the NGOs were disrupted. The appointment of the project officer had to be
made without an advertisement to avoid an insurgent group nominating a
candidate that would have to be selected.

Communication and timescale

Communication is difficult in NE India, and not only physically. Very few
NGOs have easy access to phone, faxes and email. This meant that by and
large, everything had to be done by post.  Sometimes letters can take up to
three weeks to be delivered. Effective ways of monitoring projects in other
parts of the world, and encouraging them to be kept on timescale through
personal conversations by phone, were not easily possible.

Different working processes between CEE and FSC

Some of the tasks have taken longer to achieve than originally planned
because of the different working cultures of CEE and FSC. CEE has a
relatively hierarchical decision making structure, which when linked to a
consultative process meant that activities such as the development of written
materials, took longer than planned.  The need to ensure expert comment on
the manuals also meant a delay to the final production, and hence a delay to
the CEE regional cell workshops.

Availability of time

Very few NGOs in NE India have any full time or even part tine paid staff.
All the work is done by volunteers who have other full time jobs! It is
difficult to insist on hard deadlines in these circumstances, especially when
their commitment to the project is linked to a difficult economic environment.

Although the same is not true of the CEE regional cells, some found it difficult
to keep to the timescale because of the level of other project commitments.

Budget
The budget was adequate for the scale of the project. However, both FSC and

CEE have gone over budget, largely because our organisational commitments
to the NGOs taking part in the project and their expectations of support.  For
example, FSC made a number of evaluation visits to NGOs in the field. This
was partly expected by the NGOs themselves as they wanted the FSC to see
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their achievements in the field, and as a result considered to be important by
the FSC to encourage the NGOs.

What are the key lessons to be draw from the experience of this project?

(a) The key lessons for the FSC are related to working in a challenging
environment, with a partner that has a different organisational culture, and
ensuring that these factors are more carefully taken into account when
planning the timescale for the project.

(b} The key lessons for CEE are

Does the experience of this project imply a need to review arrangements for
developing and managing projects funded as part of this Initiative?

The FSC has been more than happy with the administration and management of the
project from the Darwin Initiative. The only suggestion for improvement that could be
made is associated with funding. During this project it became apparent that it would
be useful to translate the Manual on Biodiversity into different Indian languages. This
had not been budgeted for. It would be very useful for the Darwin Initiative to have a
small contingency fund each year to allow additional support to be granted to a
project in circumstances like these, where the success of the project requires
additional funding to meet specific needs.
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11.

11.1

11.2

11.3

Project contacts

UK Project Leader

Dr. James Hindson, FSCEE, FSCE Head Office

Host country Project leader
Dr Abdhesh Gangwar, Head, CEE NE,

End Users for the Outputs

Shri Tushar Pancholi
Paryavaraniya Vikas Kendra
D-9, Ajanta Park Flats
University Road

Rajkot - 360 005, Gujarat

Shri Amrutbhai Patel
Gram Bharati Amrapur
Taluka : Kalol

At. Amrapur —- 382 721
Dist. Mehsana, Gujarat

Shri Arun Jindal

Society for Sustainable Development
Shah Inayat Khirkiya

At. Karauli ~ 322 241

Rajasthan

Shri Biplab Pal

Lokvikas

Saket House

1, Panchsil, Ushmanpura
Ahmedabad- 380 013, Gujarat

Shri Arvind Kumar Agarwal

Magra Mewar Vikas Sansthan, Kabra
Tehsil ;. Beawar

At: Kalat Khera (Jawaja) —~ 305 922
Dist. Ajmer

Rajasthan

Shri Prahlad Dube
Chairman

Environment Society
A-28, Babji Nagar

Baran -325 005, Rajasthan
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Shri Ashokbhai G. Dabhi
Abhinav Trust

Post : Sathara

Via : Trapaj

At. & Po: Mathawada
Dist. Bhavnagar

Gujarat

Shri Suman Rathod

CEE Field Office
Kanjipara, Khodiyar Colony
Jasdan — 360 050

Dist. Rajkot, Gujarat

Shri Chaitanyabhai Bhatt
Lokmitra

Post: Ajmer

Via: Vinchhiya

At. Dhedhuki-360 055
Dist. Rajkot

Gujarat

JATAN

Vinoba Ashram
At. Gotri-390 021
Dist. Vadodara
Gujarat

Mr. Ravigulati

C/o Mr. M.L.Dewan

Trees for Life/Himalayan Consortium for Himalayan Conservation (TFL/HIMCON)
N-44, Pancheela Park

New Delhi -17

Mr. Sonam Dawa

Ladakh Ecological Development Group (LEDEG)
Karzoo, Leh-Ladakh -194101

Jammu and Kashmir

Ms. Asha Bhattacharjee
National Bal Bhawan
Kotla Road

New Delhi -110002
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Mr. Dharamvir Singh

Rural Centre for Human Interests (RUCHLI)
Technology Complex, Village Bandh,

P.O. Bhaguri,

District Solan,

Himachal Pradesh -173233

Mr. Jasphool Singh
Paryavaran Vahini

443/30, Dev Colony,

Dethi Road, Rohtak -124001
Haryana

Mr. Rahul Mitra

Chaubisee Vikas Sangh (CVS)
Near Chaubisee Ka Chabutra
Meham, Rohtak

Haryana

Dr. Mohammed Deen

Ladakh Environment & Health Organisation (LEHO)
Himalaya Hotel Complex

Leh - Ladakh -194101

Jammu & Kashmir

Mr. Afifullah Khan

Wildlife Society of India

C/o Centre for Wildlife & Ornithology
Aligarh Mushm University

Aligarh 202002, U.P.

Mr. Vivek Sudershan

Society for Science & Environment, Awareness, Research, Communication &
Heritage (SEARCH)

SD-345, Shastrt Nagar

Ghaziabad, UP.

Mr. Moloy Barua
"Early Birds"

26, Surajmukhi
Chandmari
Guwahati 781 003
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Mr. Debojit Phukan
Co-ordinator

Megamix Nature Club
Dhakuakhana 787 055
District North Lakhimpur
Assam

Dr. N. Raj Muhon

Manipur Association for Popularising Science (MAPS)
Department of Chemistry

Manipur University

Kanchipur

Imphal 795 003

Mr. Noverfield R. Marak

General Secretary

Asima Dingsima Rang-Saljong Association (ADRA)
Opposite Chandmari

West Garo Hills

Tura 794 002

Meghalaya

Mr. C. Lalrosanga

General Secretary

Science Teachers' Association, Mizoram
Sikulpuikawn

Republic Road

Aizawl 796 001

Mizoram

Mr. Pema G. Bhutia

General Secretary

Khangchendzonga Conservation Committee
PO Yuksam

West Sikkim 737 113

Mrs. V. Pradhan
Pakyong Mahila Samity
At & PO Pakyong

East Sikkim 737 126

Mr. Chitta Ranjan Deb
Honorary Secretary

Tripura Adimjati Sevak Sangh
Anukuf Bhawan

No .3, 2™ Lane

Joynagar

PO Agartala

West Tripura 799 001
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Mr Nirmal Biswas

Co-ordinator ‘

Acharjya Jagdish Chandra Bose Brikshamitra Sangha
Rudijala

Melaghar

West Tripura 799155

Mr. Vishal Nath Rai
Secretary

“Himalaya Seva Sangh”
At & Po - DOIMUKH
Itanagar 791 112
Arunachal Pradesh

Mr. Varad Bhagwan Giri

"Nisarga Mitra,"

c¢/o Janaswasthya Dakshata Samiti,

1108,E, Bhaskar Rao Jadhav Chowk, Near S Bangla,
Kolhapur -~ 416 001

Mr. Berde Vikrant Balkrishna
72, Tujabhavani Society, Radhanagari Road,
Kolhapur - 416 012

Mr. Sarang Kulkarmi
c/o Mr. Mohan Hirabai Hiralal,
Tondon Wada, Gandhi Chowk
Chandrapur - 442402

Mr. Roshan Choudhari
¢/o Mr. Amol Padwad
Tondon Ward
Bhandara - 441904

Mr. Rajkamal Job,
Bhandara Nature Club,
Gandhi Chowk, Tilak Ward
Bhandara - 441904

Mr. Dilip V. Gode

Hon. Secretary,

Vidarbha Nature Conservation Society,
Tidke Ashram, Ganeshpeth

Nagpur — 440018

Mr. Pyare R. Moreshiya,
Vidarbha Nature Conservation Society,
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1, Ganesh Chowk, Mouda,
Dist. Nagpur ~ 441104

Dr. D X. Belsare,

Society for Natural Resource, Culture and Human Environment.
P.O. Box 531

Bhopal 462016

Ms. Anita

Mr. Vinod Kumar. TK

C/o Mr. Gautam Bandhopadhyay

M.P Rural Entitlement And Legal Support Centre (REALS)
Gandhi bhavan, Shyamala Apts.,

Bhopal — 462002

Mrs. Anuradha Namra

Mr. Madhuker Chaturvedi

Shram Niketan Sansthan

Ankur Farm, Jamudi, District — Shahdal
Madhya Pradesh — 484224

Mr. Paresh C. Porob

#223/10, B.B. Boskar Road,

Nr. "Palrao" Alto — Porvorim Bandar
Goa — 403521

Mr. Parth Bapat

3, Gurukul Co-op Housing Society
Near Ashok Baug

Panvel — 410206

Dr. R.L, Mishra,

B —19 Chirayu Apartments, Brahmin Aali
Alibag

Dist — Raigad 402201

Mr. Baba Mayaram,

Mr. Jacob Nellithanam

148 Indrapuri Colony, Bhawarkuwa, Indore
Madhya Pradesh.- 452001

Mr. T.G.K. Menon,

Janhit Vikas Sanstha,

46, Samvad Nagar, Navlakha
Indore - 452001

Madhya Pradesh

Sangika Vidya Samstha
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16-8-75, Shivaji Nagar

R.C. Road, Tirupati 517 501 Andhra Pradesh

Vivekananda Kendra
NARDEP, Vivekanandapuram
Kanyakumari 629 702 Tamilnadu

Mr. Venkata Naika

Professor in botany

The Rural College

Kanakapura 562 117 Karnataka

Society for Environmental Education in Kerala

"Seek Bhavanam" Edat (PO)
Kannur District 670 327
Kerala

Prof. Shankarappa M.P.
Professor in Sociology
Department of Sociology

Sri Siddaganga College (Boys')
Tumkur 572 102

Karnataka

Sringeri Nature Adventure club
St J.C.B.M. College

Sringeri 577 139

Karnataka

Sravanti Assoclation
31-1-50, KVR Swamy Road
Rajahmundry 533 101
Andhra Pradesh

Grama Vikasa Chintana

C/0 E-1, Maithree Apartments

6" main, 15" Cross, Malleshwaram
Bangalore 560 003

Karnataka

Malabar Coastal Institute for Training Research and Action

Westhill (PO)
Calicut 673 005

Environment Society of Triputi
Department of Civil Engineering
Tirupati 517 502

Andhra Pradesh
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Tarumitra St. Xavier's
Gandhi Maidan marg
Patna 800 001

Bihar

Society of Hill Resource Management School
Chakriya Vikas

Abadganj, Daltongan;j

Palamau 822 101

Bihar

Institute of Ecology and Environment
Opposite State Bank of India

Ram Lila Ground

Pathankot 145 001

Punjab

Haritika

Post Box No. 28

B-113 Avas Vikas Colony
Jhansi 284 003

Uttar Prdesh

Poorvanchal Gramin Vikas Sansthan
419, Ismailpur

Gorakhpur 273 005

Uttar Pradesh

Myana Gramodhyog Sewa Sansthan
Murali nagar

G.T. Road Khurja 203 131
Bulandsahar

Uttar Pradesh

Nav Nirman

3/490, Vivek Khand
Gomti Nagar
Lucknow 226 010
Uttar Pradesh

Lok Chetna Manch
Ranibagh

Nainital 263 126
Uttar Pradesh
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Society for Environment, Wildlife Action and Awareness

34, Mohini Road
Dehradun 248 001
Uttar Pradesh

Dalyon Da Dagrya

C/o Geography Department
Garhwal University
Srinagar

Uttar Pradesh

CEE North
21/467

Indira Nagar
Lucknow 226 016

CEE North-East
Chenikuthi, KK Bhatta Road
Guwahati 781 003
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Additional Information

Matrixes from CEE Cells
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[Darwin india - North East - Guwahati

People
a b c Kind From
Project Sponsorship Internal finances Support in Kind
rasied used (R}
STAM o 2000{yes office space STAM
salaried staff time STAM
equipment STAM
MAPS 0 1550(yes transport MAPS
workshop room Schools
equipment Schools
ESN 0 0
APSS 7000 Ofyes transport sponsorship from
copying CEE
rooms in king from GP Pand
resource people Institute
Amity Pakyong ] Ofyes time of people Housewives
Wamens Group
KCC 0 Olyes time of people Porters
Eatly Birds 0 Oiyes transport worth 20000R




Darwin india -~ Narth East - Guwahati

Evaluation and Sustainability

materials needed for
Eco Clubs

Project a b c d a f
Quastionnaire Questionnaire Intarview Sustainability Sustainability Sustainability
pre post rating activities support
STAM yes planned yes 0 iReporis required CEE NEAS
for students Executive from schocls Praject based
Committee aftending with STAM
workshop - & cther applications
received support
MAPS yes planned for yes 50| Letter will ba sent CEE NEAP
for students/ students and Executive ‘o schools asking Preject based
teachers teachers Commitiee for progress agalnst with MAPS
their action plan CEE encowaged
other Indian Gnt
funding
application
ESN no no ves 25|none personal
Executive Commitiee NEAPS project
APSS ves no ves 25 |visit to schools personal
Executive Commitiee
Amity Pakyeng no no ves
Womens Group Executive Commitiee 30
without funding
KCC no no 80{Training is needed KCC selected 2nan EE
Porters see income tode
generation possitilities KCC have ben doing
through accreditation further fraining
[MF)
Eary Birds no no Yes
£xecutive Commitiee 80| More teaching Getting grants

Extending ideas

to other EB projects
IPlanting medicinat
herhs
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Darwin India - CEE Central - Pune

People
a b c Kind From
Project Sponsorship internal finances Support in Kind
rasied used (R}
Reach No Yes No N/A NVA
VNCS Yes No yes Cffice space VNCS
Camp expenses
Volunteer services
SNRCHE No Yes Yeos Staff time Qwn Society
WE CARE Ne Yes Yes Staff time Own
Adharshila* Nao No yes 2 Parents agreed Parents
to grow local varieties
on their own expense
Shram Niketan Sanstha® No No Yes Staff time Teachers
Nisarg Mitra, Kothapur OfYes Yes Eguipment Own ciub
|Nisarg Mandai, Alibag 0 0 No n/a
BNVSAM 0jRs. 5000 No - Cwn ciub
MP REALS*>




Darwin India -~ CEE Central - Pune

Evaluation and Sustainability

Project a b c d 3 i
Queaticnnaire Questionnaire Interview Sustainability Sustainability Sustainability
pre post rating activition support
Reach No Ne yes 50| Gathering of information | in regular work
infarmers documentation
Vilage and indigenous onpersonal basis
pecple Cissemination on
personal and
professionat leve}
VNCS yes No yes 1|Project taken up in CEE EOSE project
schools In the villages sancionad and
Effect was judged Village and indigenous for contiruing already started
from meetingineach  |peopl EE activites
village after
completon of project Initiating a resource Seeking funds
cenfre for fraining Community supporl
JEM and kvolvement.
{evelopment of eco+ Adventure Tours
SNRCHE ne ne ves 100% |tourism planfor amuch  |project supported by
15 farmers larger area incl the the Min. of HRD, GCI
current project area. with Nehvu Yuva Kendra
Restoration of degraded
WE CARE No Ne yes §0% |areas Valuntary
Translation of vilage
and sacred grove
doc. Inte Marathi
Adhrashiia” no no ves Seed banks
Parents/ elders 100% |integration of concepls Owm
into future schoot studies  {Viltagers and parents
Shram Niketan no no No 100% |information for teachers [ Qwn
Sanstha* integration of concepts
into future school studies
Nisarg Mira Exhbitiens, lectwes Qwn Society
Kohapur Yes No Yes 30-40% afc, awareness creation  |and other groups
activities
Marine ecology studies
Nisarg Mandai ‘tes Yes Yes 100% [by students Colege
Albag Awareness creation
among local vilages
BNVSAM No No Yes 20% {Will continue o document | Own club resources
folk songs related to BD
and environment
M P REALS®
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[Darwin India - CEE Delhi

People
a b c Kind From
Project Sponsorship Internal finances Support in Kind
rasied used (R)
|National Bal Bhawan 0fyes office space National Bal Bhawann
salaried staff time National Bal Bhawann
equipment National Bal Bhawann
Technical support WWF & NMNH
Paryavaran Vahini 1077 |yes transport Paryavaran Vahini
office space Paryavaran Vahini
Technical support D.F.O
Chaubisee Vikas sangh 865|yes transport Cvs
space for NFE Centres |[local people
office space CVsS
Himalayan Consortium O|yes training D.S.T. Gowt. of India
for Himalayan Land HIMCON
conservation resource people G B Pant University,
Vaids, Gunis
Wildlife Society of 73|yes Maps U.P. Forest officials
India transport Wildlife Societyof India
Time Local People
SEARCH Ofyes time of people Housewives, farmers
land schools
Resource persons PLIM Ghaziabad
LEDeG Financial assistance Olyes time local people
from J & K Tourism
department
LEHO 980|yes time local people
RUCHI 47 |yes rooms schools
time localpeople
camps RUCHI




Parwin india - CEE Delhi

Evaluation and Sustainability

Project

a
Questicnnaire
pre

b
Questionnaire
post

<
Intarview

d
Sustainability
rating %

@
Sustainability
activities

f
Sustainability
support

Nagonal Bal
Bhawan

yes
for students

planned

0%

Fieid study handbook on
insects for children
Bicdiversily Projets
becoming a part of
annual actvites of NBE

institutional

Paryavaran Vahini

no

75

farmers are taking
iniiative to make aware
their felow farmers. PV
is conducting folowup
workshop for evaluating
the impact of campaign

institutional
Local experts and
resqurce persons

Chaubisee Vikas sangh

no

no

60%

CVS is playing
supportive role at
community levelin
formation of active
groups & motivating
NFE chikiren & hrters
about Biodiversity & its
conservaton

institutional

Himalayan Consortium
for Himalayan
conservabon

na

e

no

50%

to revive the age old
tradition of use of

instivtional

WWildlife Society of
India

Yes

Yes

noe

100%

medicinal plants

Checkiist of birds of
Hastinapur Wildiife
Sanctuary being
preparad

Publicising the existence
olSwamp Deer & ils
conservation thraugh
posters, pamphiets efc.

institaional
P Forest
Department

SEARCH

yes
tor studentsiocat
Peaple

Yes

25%

To organise similar
actvities in 10 more new
schools

Setting up low cost
green houses In
interested schools and
training them to
conserve endangered
species of the area.

institutional
Pharceutical
laboratery of Indian
Medicings, Ghaziabad

LEDeG

LEHO

RUCHI

noe

ne

ne

noe

ne

ne

no

no

no

80%

40%

30%

More teaching
maleriais needed for
Eco Tourist Guides

To organise awarengss
campaigns 1o avoid the
use of chemical
ferfizers & pestcides.

Nature clubs akready set
up wil be engouraged by
competions

institutional
CEE

linstitubonal

institutional
schocls
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